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Answer all six questions

(a) Define the term ‘Professional Business Services’ and provide one
example of a service a Professional Business Services firm would
offer.

[3]

(b) Explain the difference between tangible and intangible goods and
services.

[4]
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2 Explain three reasons why a professional business services consultant
might advise Technology Software, a private limited company, to become a
public limited company.

[9]
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Bradley and Clay Accountants provide professional services to local
businesses in Co. Tyrone. Analyse three benefits of having an ethical

code for Bradley and Clay Accountants.

The quality of written communication is assessed in this question.

[10]
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4 (a) Super Jacks is a fast food business with seven outlets throughout
Northern Ireland. They have appointed you as a professional business
services consultant to help them research the feasibility of opening a
new outlet in Strabane.

Identify, explain and give examples of the two methods of market
research Super Jacks could carry out.

[6]
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(b) Super Jacks have invested a great deal of time and money in planning

11459

their new outlet in Strabane. They are keen to ensure that costs and
time related to market research are minimised. Evaluate three
sampling methods which Super Jacks could use when carrying out
market research and recommend the most suitable method for Super
Jacks to use.

The quality of written communication is assessed in this
question.
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Professional Business Services firms must have effective relationships
with their clients. Analyse the following four key elements required for
effective relationships:

Good communication
Personal contact
Responding to client needs
Trust

The quality of written communication is assessed in this question.
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6 As a professional business services consultant, you have been employed
by Specsavers to provide advice to the Board of Directors.

Read the case study below and carry out a SWOT analysis for
Specsavers, making three justified recommendations for the way forward.

The quality of written communication is assessed in this question.

Specsavers open third new store, creating 22 jobs

Twenty-two jobs have been created as opticians Specsavers today open
their third new store in Northern Ireland in as many months.

Seven jobs will come with the opening of the outlet in Downpatrick, while
another seven staff are on the payroll in the Cookstown store launched just
before Christmas. Eight staff were also recruited for Specsavers’ store in
Banbridge. Specsavers now have a presence in most towns throughout the
province.

The opening of three new Specsavers stores has increased the number of
the company’s opticians and audiology locations in Northern Ireland to
twenty-one.

An estimated £250,000 has been invested in each store to provide state-of-
the-art eyecare and hearing centres with soundproof rooms. However
Specsavers doesn’t provide laser eye surgery.

The investment in Downpatrick has been made by Specsavers directors
Lynsey Caldwell and Paula Cunningham, who have run the successful
Connswater store in East Belfast for sixteen years. Brian O’Kane,
Specsavers’ Northern Ireland Chairman, said the demand for their services
is continually increasing.

“We are constantly investing to upgrade our current stores and open new
ones in areas which are not already well served by our businesses,” he
said.

“The store investments are all being made at a local level by store directors
to provide essential health services for local people. Specsavers wish to be
a market leader and have invested a great deal in staff training both in
product knowledge and sales techniques. Specsavers have acquired a
reputation for providing ‘eye-catching’ displays in their shop windows to
entice customers.

“We are committed to providing top quality and value for money cutting
edge eyecare and audiology services for clients across Northern Ireland
and are delighted to have created twenty-two new jobs since October.”

Last year Specsavers directors also invested £600,000 to relocate to a new
store in Victoria Square, Belfast, trebling the capacity of the business.
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The layout of most Specsaver stores tends to be open plan where

customers are encouraged to browse. However, this may give the
impression to some customers that the store is busier than it actually is. If
customers are not engaged quickly by staff they may go to competitors.
Specsavers must see off competition from both established sole-
practitioners and the larger businesses such as Boots and Vision Express.
Therefore Specsavers must become more innovative and could benefit
from offering exclusive deals to the staff of local businesses. This could
increase sales revenue for Specsavers.

© The Irish News, ‘Specsavers open third new store, creating 22 jobs’, published 27.02.18
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Continuation page. (Use this page if you need more space to complete
your answers.)

Number your answers clearly.
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Continuation page. (Use this page if you need more space to complete
your answers.)

Number your answers clearly.
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THIS IS THE END OF THE QUESTION PAPER
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